
Chepachet Fire District

Executive Committee – Monthly Meeting

May 21st, 2014

The Chepachet Fire District monthly meeting was held at the

Chepachet Fire Station on Wednesday, May 21st, 2014.  Chairman

Earl Newman called the meeting to order at 6:32pm.  Members

present were Robert Lohr, Lynda Martone, George Leonhardt, 

Eric Croft.  Also present were Treasurer David Steere, District

Clerk/Secretary Darlene Shields, Chief Robert Dauphinais and Deputy

Chief Dennis Huestis and Tax Collector Patricia Svansson.

Secretary’s Report:

All members have received copies of the minutes for April 16th, 2014

of the Monthly Board Meeting.  

Motion made by Mrs. Martone to accept the minutes as presented,

second by Mr. Leonhardt and passed 5-0.    

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman 	X		

George Leonhardt	X		

Lynda Martone	X		



Eric Croft	X		

Tax Collector’s Report:

Mrs. Svansson stated that during the month of April there were 9

deposits made totaling $23,291.98. Delinquent tax payers slated for

tax sale have been very good about coming in.  As she reported last

month 160 warning letter were mailed out for those who owed 2 years

or more on their tax bill and she has had very good responses and as

of yesterday she was down to 59 remaining unpaid.  Tax Sale has

been set for September 19th at 10am. 

Motion made by Mr. Leonhardt to accept the Tax Collector’s Monthly

Report, second by Mr. Croft and passed 5-0.

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		

Lynda Martone	X		

Eric Croft	X		

Treasurer Report:  

Mr. Steere presented the Treasurer’s Monthly Reports for April 2014



and that we are at 73% of our budget we should end up with a

positive cash flow this year again.  Mr. Steere noted some expenses

are over and some are below it’s a bottom line budget.  

Accounts on the last page overall there is a little under $800,000 total

of which a little over $400,000 is restricted and the remaining balance

of $385,000 is operating funds to carry us through.

Mr. Steere mentioned that 3rd Party collection is a little better then

what we have seen in the previous months at $9600.00 collected.  

Mr. Steere noted that the State Legislation has passed a couple of

bills that will we will have new reporting requirements.  Some

changes are follows: annual financial statements (which we already

do), requirements in presenting the financial statements at annual

meeting and a copy of financial records being submitted to the town

clerk.  The State will also let us know what format the reports need to

be submitted.  The State will have a template that we will be required

to fill out and file.

There will also be a template as to the budget format and how the

budget is to be presented and regulations to when the budget needs

to be adopted prior to annual meeting.  Also, quarterly reports need

to be submitted before the 25th day of the month to the Division of

the Board of General certifying we are in good shape.  Another

template for quarterly reports is also coming.  Tax Roll also needs to



be certified, collective bargaining requirements which won’t pertain to

us.  There is a 25 page report if any of the board members want a

copy please contact Darlene.  Mr. Steere also noted that our tax levy

the State shows us at for last year is $445,000 which is 10% over the

previous.  Tax Collector questioned if that was the number prior to

exemptions.  Mr. Newman asked Darlene to look into where they got

their numbers from.  Mr. Steere said going forward we need to be

clearer where our revenue is coming from example Smoke

Inspections should not be included in any numbers provided as

revenue.  There will be a meeting in July that both Dave and Darlene

should be attending.  Mr. Croft questioned why the town clerk needs

a copy of our reports if they have no oversight over the Fire District.

Motion made by Mr. Leonhardt to accept the Treasurer’s Report as

presented and to pay the monthly bills, second by 

Mr. Croft and Passed 5-0.

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		

Lynda Martone	X		

Eric Croft	X		

Chief’s Report:  



Chief Dauphinais read and submitted the April 2014 Chief’s Monthly

Reports to be placed on file.  

Motion made by Mr. Croft to accept the Chief’s Monthly Report for

April 2014, second by Mr. Leonhardt and passed 5-0.

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		

Lynda Martone	X		

Eric Croft	X		

Committee:  	Charter Committee:  Committee members had an

informal meeting for the purpose of all members to received copies of

the Charter and all the changes made over the years.  Mrs. Martone

will take the original charter and redo showing all changes that have

been made over the years. Chief made note that is was an informal

meeting and all further meetings will be posted.  Mr. Croft asked is

they show be correlated with the by-laws.  Mr. Newman said that they

are separate. 

Mr. Newman asked about the new rescue or is it still preliminary. 

Chief stated until the money is appropriated at an annual meeting



then a committee will be set up. 

Old Business: 

1.	Septic: Chief will be setting up a meeting with Mr.  Lohr to discuss

specs/design for septic system.

2.	Proposed Budget for Fiscal Year 2014 - 15: 

Motion made by Mr. Newman to approve the Proposed Budget to be

presented at the Annual Meeting, second by Mr. Lohr and passed 5-0

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		

Lynda Martone	X		

Eric Croft	X		

Mrs. Shields asked regarding the new budget what items need to be

listed under new business for the Annual Meeting Agenda.

New Business:

1	Annual Meeting Agenda:

a.	Re appropriation of kitchen funds to be used for building



repairs/upgrades

b.	Septic System Upgrade not to exceed $30,000 to be funded from

the fund balance

Chief discussed Communication upgrades and the 3 Chief met last

night and there are a few different ways to go upgrade the payment

for the communication upgrade.  There are offering a lease to

purchase.  New system should not exceed $350,000.  Divided by the 3

departments would work out to approximately $32,000 per year per

department for 4 years.  Treasurer Mr. Steere has looked over the

funds and back in March he calculated expenses vs unrestricted

funds and had $114,000 in excess cash.  Mr. Steere also mentioned

funds that have been held like the Diamond T repairs funds and

money for the repaint of the engine.  Chief said Diamond T is still

looking to be done just trying to get people to help and the painting of

the engine is this year.

Mrs. Shields asked if this will be a budgeted expense in the coming

years or from fund balance.  Mr. Lohr thought the funds should come

from fund balance. Mr. Steere made note that there are changes

coming where the Budget will be limited to a 4% increase with the

new laws being passed.

Mr. Steere made note that yes money can be used from the fund

balance annually but he pointed out that little money is being put



aside towards a truck fund.   Chief feels that after the new rescue the

department should be all set for a few years as.  Mr. Steere also noted

that the 3rd Party has been down and needs to be watched over the

next year as to how much revenue is coming in.  Chief and Mr. Lohr

and both stated that the final price of the communication system may

be less.  Mrs. Shields mentioned that a special meeting can be held to

vote on the funds to be appropriated to the new communication

system.

Mr. Steere made note that the Charter Commission may want to look

at that if the money voted on has not been used within 2 years the

funds revert back to general fund.  

Mrs. Shields asked if the communication needs to be added to this

year’s Annual Meeting Agenda.  Board is in agreement that a special

meeting will be held to fund the communication upgrade.

Mr. Croft made note that when the town had the trouble with the Geo

Thermal they got it in writing showing a proposal what the fix would

be.  Mr. Croft stated that the board has not seen anything in writing,

showing the problem, the solution and the cost as of yet.  Chief made

note that nothing has been decided at this point.  Chief stated that

once the 3 departments decide then yes the project will go out to

competitive bidding.  Mr. Croft feels that the board should see some

report showing the problem.



Chief mentioned that prior to tax payers voting and approving the

project the all the reports done by Motorola showing all the studies

they have done over the past several months will be provided. Chief

stated nothing has been decided yet everything is informational at

this point.  Motorola is offering different payment options lease

purchase or payment upfront.  Chief’s feel the lease purchase is

better option because they own the system for the 4 years so if there

is any problems and issues they own the system.

Mr. Newman said that before the money is spent the board will have a

full accounting and reporting on what the problem is it.  Mr. Croft

asked if only one bid by Motorola is it.  Mr. Newman said that once

report is in and the recommendation made that the project will be put

out to bid.   Mr. Croft questioned if only Motorola was the only option.

  

Mr. Newman stated that once we have the report showing the

problems that it will go out to bid.  Chief said companies will have the

option to bid based on what Motorola has determined the problem. 

Mr. Croft questioned what is Motorola is objective in their solution. 

Mr. Croft questioned that if Motorola is making the recommendation

and they are in the business of selling radio he asked how to get a

3rd party opinion.  Chief said he would contact the other Chief’s and

their Board members to set up a meeting Motorola to answer any

questions.  Mr. Steere asked if Mr. Croft was looking for a 3rd party to

come in and verify what Motorola’s findings are.  



Chief stated a private company has already come in last year not

Motorola who came in and mapped out the whole town in an in-depth

study. This company identified the problem.  Mr. Newman stated that

the 3rd Party company who mapped out the town and identified the

problem and provided that information to Motorola has looked of the

report and identified the equipment needed to fix the problem.  Mr.

Croft asked other companies other than Motorola can look at the

system.   Chief recommends a meeting with the other chief’s, other

department board members and Motorola.  

Mr. Newman clarified by stating that all the equipment the 3

departments use are Motorola radios, pagers, etc.  To change to other

radio’s to another company then you get into the problem of who it

going to fix future problems.  Each company will say the problem is

not on their end.  

Mr. Steere questioned who signs the lease.  Chief stated each

department would sign its’ own lease with its’ own terms.  

Each department would choose it own terms 4/5/6/7 years.  They

would take the total cost of the project and divide between the 3

Departments.   Mr. Steere asked what the interests rates were 4yr @

3.78%  5 yr @ 3.84%.  Each department can choose they own terms.

Mr. Croft questioned what the problem with the existing system it. 

Chief said there are changes were in the narrow banding and cut the

power down to 25 watts out of each tower.  Chief explained that the



dispatcher has to use each tower in each district to talk to each

department.  Due to the lower power the three towers don’t talk to

each other due to the lower power.  Now what they are looking to do

is simulcasting so that at all three towers talk to each other and the

dispatcher does not have to change towers to talk to the 3

departments.

2	 Slate of Officers – Fiscal Year 2014/15

Chairman Newman read Slate of Officers for Fiscal Year 2014/15 to be

submitted and voted on at the Annual Meeting on June 14th at 9am as

follows: Kevin Kitson Moderator – 1 year term to expire 2015, Tax

Assessor Darlene Shields 3 year term to expire in 2017, Board

Member Robert Lohr 3 year term to expire in 2017.

3	Tax Collector and Secretary vacation/ sick time 

Chief made mention that neither the Tax Collector nor the Secretary

has sick time that is set stone.  Chief feels that something should be

set for them based on their hours.  Chief mentioned that they both

feel obligated to make up their time when they are out sick and would

like to see them have set sick time.  Patty has been here for 23 years

and Darlene 10 years.  Mr. Newman feels that it should be a set in

stone policy. Chief feels that they are both very good about their time

but it would be nice if they had something they could go by.  Chief

asked to put discussion of a vacation / sick time policy for both the



Tax Collector and Secretary on next month’s agenda.

Mr. Newman questioned what the current time is.  Mrs. Shields has 3

weeks based on 25 hours per week and Patricia also has 3 weeks

based on 16 hours per week.  Darlene has been working for 10 years

and Patricia has 3 weeks after 23 years.  Mr. Croft questioned if the

vacation / sick time is accrued time.  Mr. Steere said that the changes

need to be in writing in the By-Laws or somewhere.  Mr. Croft

questioned if vacation / sick can be carried over.  Mr. Steere asked

how much can be accrued also needs to be added to the By-Laws. 

Mr. Leonhardt said he would like to see it at 6 days and Mr. Newman

says for the particular meeting to give them something with further

discussion at the next meeting.

Motion made by Mr. Newman that Secretary/Clerical Darlene Shields

and Tax Collector Patricia Svansson each get 3 sick days per year

and Patricia Svansson to have 4 weeks vacation staring now with

both of the positions to be reviewed with the upcoming changes to

the By-Laws and refined, second by Mr. Leonhardt and passed 5-0

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		

Lynda Martone	X		

Eric Croft	X		



			

4	 Fireman’s Memorial Parade

5	Annual Banquet - May 31st, 2014.  Please let Darlene know if you

are coming or not

6	Chepachet State Police Barracks:

 Chief said there was s showing today. Chief said the entire building

needs to be redone and you are looking at about 300,000 or 400,000

to redo the building.  The building is structurally sound but needs a

lot of repair.  Building is not that big as it is long and narrow.  Mr.

Steere asked what they were asking for it.  Chief was told last year

fair market value was estimated at $300,000.  Chief does not think it’s

anything the District would benefit from.  Mr. Newman so noted. 

With no further business at this time, motion made by Mr. Lohr to

adjourn, second by Mr. Croft and passed 5-0.  Meeting adjourned at

7:27pm.

VOTER		YES	NO	Abstaining

Earl K Newman, Chairman	X		

Robert Lohr, Vice Chairman	X		

George Leonhardt	X		



Lynda Martone	X		

Eric Croft	X		

Respectfully submitted, ¬¬¬¬¬¬¬¬¬¬¬¬¬¬¬¬¬¬

Darlene L Shields

Darlene L. Shields 

District Clerk / Chepachet Fire District


